IAURANGA TAURANGA BRIDGE CLuB INC. CLuB ROOMS

& Box 8037 252 Ngatai Road, Cherrywood
(k CHERRYWOOD Et]onel:t(07_:)5é6t5022 i
EoR, TAURANGA 3145 mail tgacbc@xtra.co.

Website http://www.taurangabridge.co.nz

REGISTERED CHARITY CC59814

MINUTES OF THE COMMITTEE MEETING OF THE TAURANGA BRIDGE CLUB HELD AT THE
CLUBROOMS ON TUESDAY MARCH 17,2026 AT 7.00PM.

Present:
Mike Newton (Chair), Karyl Anderson, Cathy Parker, David Fornusek, Deidre
- Gunn, Rebecca Taylor, Clare Trass. Hugh McAlister
Apologies:
Pam Shea, Stacey Hilton, Kate Terry,
Accepted.
Minutes:
The minutes of the previous meetings held on February 17th, 2026 - approval
was deferred until the next meeting.
Matters Arising

a) Adjustment to financial report required.
b) Bar License — full license now granted.

Correspondence

1. Draft Requirements for Contractors see H and S

Various quotes for Toilet -Kitchen area. -see Grants

Roadside Booking 2027- confirmed for KiwiRail Carpark for 2 weeks. Will apply for
2 further sites -Waihi and Cameron Rds

WB -Our Congress will be 15A

Car Park Sign quotes x2 see general business

NZB re AGM-Delegate and Remits. -given to Mike

Replies re Reviewer -see finance.

Scorers’ day at Cambridge May 23rd

Membership.
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New members: Veronica Stevens, Marie Duncanson, Cushla Calder.

Resigned: Lorraine Leathem, Margaret von Biel, Ross Peterson, Marion Kelly, Dot Forbes,
Heath Smart, Diane Blumson. Accepted KA/DG

As of today, we have a total of 195 financial members.

Almoners report nil
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Tauranga Bridge Club

Health and Safety

No incidents reported since last meeting.
Instant Ice Packs have been purchased.
Draft Contractor H and S policy requirements presented and approved.

Test and Tag — Mike, David and Sue Sherwood to assess equipment before electrician
involved. Pie warmer can go.

Etiquette-

Posters refreshed.Include an article in Table Talk.

Conflict of Interest- nil

Financial Report

A) The following reports were presented and are attached:
Aged Payables — (accounts paid since last meeting) .

Accounts for payment.

"The Accounts Payable be approved for payment and the Accounts Already Paid be
ratified " CT/CP Carried

Profit and Loss for the first 5 months- October 1st-February 28th
Profit and Loss for February 2026.
Budget variance for month ended February 28th, 2026.
Tournament report to date.
Table Flow updated.
The full Financial Report was adopted CT/CP
B) First Mortgage Account

It had been confirmed that funds could be withdrawn with notice of 5 business days with
no penalty attached. After discussion 2 motions were put.

Motion 1

“The signatories of our First Mortgage Account be Mike Newton, Karyl Anderson,
Clare Trass and David Fornusek with the required authority of any 2 to complete
transactions.

Furthermore, Norm Silcock and Kate Terry be removed as signatories”.
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Tauranga Bridge Club

MN/CP Carried
Motion 2

“The sum of $11,450 be withdrawn from the Westpac HC Savings account and
deposited with First Mortgage.”

MN/CP Carried
C) Reviewer.

2 possibilities have been received and after discussion the following motion was put and
carried:

“Michael Burt be appointed as reviewer for this financial year at a maximum cost of
$1200 + GST”

I MN/KA Carried

Program Committee nil

Sponsorship

No progress with Jones Sponsorship but DF still in discussion.

Future Club Options  Nil to report.

Club Captains Report

Fun Over the Bridge at the Mount had been successful with Tauranga defending the
Graham Young Shield. Although Tauranga won both the Intermediate and Junior Sections,
it was agreed the winner would be decided on the total VPs this year as team numbers
were even between the 2 clubs.

Tournaments

National Swiss Pairs Norms draft budget proposal was accepted.
Lunches will be catered in house.

Regional Committee.

Trial numbers remain low.

Scorers and Director dates are scheduled.

Rubber bridge. Hugh would like to see this pushed through Table Talk (he will write an
article) and Conveners Reports. WBays will be running a knockout tournament in this format.
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Tauranga Bridge Club

Grants

Cathy has received quotes for renovation of the toilet areas, kitchen flooring and external
wall.
The following motions were put:

“That the Tauranga Bridge Club Inc applies to Pub Charities for up to
$8,500 exc GST for replacing the floor vinyl covering in the kitchen area”
HM/DG Carried

“That the Tauranga Bridge Club Inc applies to Grass Roots Trust for up to
$4,500 exc GST repainting the exterior wall facing the car park”
HM/DG Carried

“That the Tauranga Bridge Club Inc applies to Lotteries Community Grants
fund for up to $25,000 exc GST for up to 50% of the cost of refurbishing
the club’s bathroom areas”
HM/DG Carried

“That the Tauranga Bridge Club Inc applies to Tauranga City Council
Community Grants for up to $25,000 exc GST for up to 50% of the cost of
refurbishing the club’s bathroom areas”

HM/DG Carried

Cathy also pointed out that we may need to further fundraise for these projects if these
grants do not meet the projected costs.

At Hugh's suggestion Clare will provide a summary of our bank account totals over the last
few years to give us an idea of how we are faring.

General Business

A) Teaching/Lessons
Approximately 30 pax for Beginners lessons.
Improvers will re commence on the 2" or 3rd Thursday of each month dependent on
timing of Committee meetings.

B) Room Hire
Church likely to finish no later than end of April.

C) Trophies
remaining trophies have been engraved for 2025, and the Honours Boards are updated
D) Maintenance Report.

Mike Bailie to be asked to install the bike rack by the main entrance steps.
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Tauranga Bridge Club

KiwiRail Carpark signs- 3 quotes have been received, and it was agreed that we will
proceed with CS Signs quote of $595 +GST. MN/DG

Folding door gap increasing- David Jaggard will be asked to look at it.

E) Social Bridge Thursday sessions.

Do not use the Bridgemates or gather Masterpoints and reuse boards used earlier in the
XVAZ?/kt.)e a path for “Daytime” Beginners to utilise, in which case volunteers may be required
to assist Irene.

Motion “Social bridge table money will reduce to $5”. MN/KA Carried

F) Exterior Notice Board. Could at least part of it be used more constructively?

G) Directors Roster delayed as any bridgemate issues are handled by Mike and Norm

H) Room temperature. Aircons should all be on the same setting, and dependent on the
time of year be set to cool in the day and heat at night.

I) FaceBook our page needs to be promoted via TableTalk and monthly on Convener
notices with members asked to invite friends.

J) Committee meetings.

Clare suggested variation in Tuesday dates to allow accounts to be presented for payment
before 20t of the month.

Next meeting Tuesday April 14th at 7pm
The meeting closed at 9.45pm.

Confirmed a true and accurate record.

CHAIR J{/é‘dafLJo\[ DATE /47//3/ 24
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TABLE

2024
Feb
Mar
Apr

May
June
July

Aug

Sep
Oct

2025
Feb
Mar
Apr
May
June
July
Aug
Sep
Oct

MONEY INCOME

Mon

100
152
148
234
129
183
110
94
62

98
150
86
192
108
104
92
148
72

Running Total

2026
Feb
Mar

88
186

Tues

178
252
302
240
234
298
232
248
276

246
220
302
264
232
280
216
260
240

242
256

Wed

142
160
136
204
180
268
206
196
256

132
156
174
136
118
154
144
152
204

118
108

Thurs Fri

104
64
96

104

136
72

246
88
84

* Kk

83
104
72
156
96
130
108
32
92

36
32

256
236
254
290
226
238
282
256
226

240
226
240
298
240
246
284
246
306

256
270

Compass

Sun/Social TotalMtt Mon Ave Tues Ave Wed Ave Thur Ave Fri Ave

31
30
42
20
42

16
16
11
14
52
40
36
14
12

12
18

780
864
936
1072
936
1161
1118
902
946

815
872
885
1060
846
954
880
852
926

752
870

25
38
37
58
43
37
28
23
20

24
30
29
48
27
26
23
24
24

22
37

59
63
60
60
58
60
58
62
55

61
55
60
66
58
52
54
52
60

61.5
64

35
40
34
41
45
54
52
49
51

33
39
35
34
30
32
36
38
41

29.5
27

21
16
32
21
34
18
49
22
21

28
21
24
31
24
26
36

18

12

64 $ 4,680.00
59 $ 5,184.00
63 $ 5,616.00
58 $ 6,432.00
54 $ 5,616.00
60 $ 6,966.00
56 $ 6,708.00
64! $ 5,412.00
56 $ 5,676.00

$ 52,290.00
60 $ 5,705.00
56 $ 6,104.00
60 $ 6,195.00
60! $ 7,420.00
60! $ 5,922.00
62! $ 6,678.00
57 $ 6,160.00
61'$ 5,964.00
61'$ 6,428.00

$ 56,576.00
64! $ 5,264.00
68 $ 6,074.00

HelloClub

MonthTotal

S P P O B P P P P P € B H O P P P B O P

©“ &

4,968.00
4,590.00
6,168.00
6,376.00
5,772.00
6,570.00
7,080.00
6,042.00
5,244.00
52,810.00

5,719.00
6,062.00
6,314.00
7,399.00
5,929.00
6,440.00
6,244.00
5,929.00
6,442.00
56,478.00

5,204.00
6,063.00



Budget Variance

Tauranga Bridge Club Inc

For the month ended 31 March 2026

Cash Basis

Account Mar 2026 Mar 2026 Overall Budget Variance _ Variance % __ Oct 2025-Mar 2026 Jct 2025-Mar 2026 Overall Budget Variance _ Variance %
Trading Income

Bar Sales 93 221 (128) -58% 1,157 886 271 31%
Card /Badge Sales 16 0 16 0% 142 146 (4) -3%
Christmas Social 0 0 0 0% 1,917 1,918 (1 0%
Dealt Hands 70 80 (10) -13% 370 380 (10) -3%
Lessons 557 2,225 (1,668) -75% 985 2,761 (1,776) -64%
Raffles 0 0 0 0% 665 461 204 44%,
Room Hire 894 200 694 347% 3,814 3,052 762 25%
Sponsorship 700 2,000 (1,300) -65% 7,001 7,745 (744) -10%
Subscriptions 1,891 635 1,256 198% 13,152 11,805 1,347 11%
Table Money 5,272 5272 0 0% 25,766 26,154 (388) -1%
Tournament Entry Fees 0 0 0 0% 12,639 11,801 838 7%
Tournament Lunch Sales 0 0 0 0% 510 510 0 0%
Total Trading Income 9,493 10,633 (1,140) 1% 68,120 67,619 501 1%
Cost of Sales RS
BarCosts (Club) 23 294 (271) -92% 1,496 1,556 (60) -4%
Total Cost of Sales 23 294 (271) -92% 1,496 1,556 (60) -4%
Gross Profit 9,470 10,339 869 % 66,625 66,063 562 _ 1%
Other Income ey

Dividends Received 187 0 187 0% 187 0 187 0%
Donations 0 181 (181) -100% 1,126 2,983 (1,857) -62%
Grants 0 200 (200) -100% 15,000 15,200 (200) 1%
Hello Club Clearing Account 2 0 2 0% (84) 0 (84) 0%
Interest Received 0 350 (350) -100% 877 1,577 (700) -44%
Miscellaneous Income 0 0 0 0% 0 235 (235) -100%
Ron Klinger 0 0 0 0% 2,452 2,459 (7) 0%
Total Other Income 189 731 (542) 74% 19,558 22,454 (2,896) -13%
Operating Expenses

Accountancy 0 0 0 0% 1,250 1,250 0 0%
Accountant's Review fees 0 0 0 0% 125 125 0 0%
Advertising 0 0 0 0% 580 0 580 0%
Advertising - Lessons 180 0 180 0% 362 600 (238) -40%
Bad Debts Written Off 0 0 0 0% 0 2 (2) -100%
Bank Fees & Charges 3 0 k| 0% 32 30 2 7%
Bridge Stationery 0 0 0 0% 628 832 (204) -25%
Canteen Costs Club 78 408 (330) -81% 625 864 (239) -28%
Canteen Costs tournament 0 0 0 0% 835 486 349 2%
Christmas Social expenses 0 0 0 0% 894 894 0 0%
Cleaning 358 358 0 0% 1,970 2,014 (44) -2%
Club Levies 0 0 0 0% 2,382 2,498 (1186) 5%
Computer / Technology expenses 223 88 135 153% 2,599 2,603 (4) 0%



Consumables 0 0 0 0% 308 0 308 0%
Donations (exp) 0 0 0 0% 1,660 1,660 0 0%
Electricity & Gas 757 510 247 49% 3,197 2,802 395 14%
Equipment Hire 65 65 0 0% 390 390 0 0%
General Expenses 584 322 262 81% 2,141 1,946 195 10%
Gifts 0 0 0 0% 1,960 1,960 0 0%
Honorarium 0 0 0 0% 1,545 1,545 0 0%
Licences & Registrations 0 455 (455) -100% 1,982 2,481 (499) -20%
Master Points - club 0 0 0 0% 1,398 728 670 92%
Master Points - tournaments 0 0 0 0% 3,131 3,131 0 0%
Other Tournament Costs 0 0 0 0% 0 183 (183) -100%
POLI bank fees 13 14 (1) -6% 67 64 3 5%
Printing & Stationery 1,508 284 1,224 431% 2,285 996 1,289 129%
Prizes (Tournament) 0 0 0 0% 4,610 4,657 (47) -1%
Prizes & Engraving (Club) 317 385 (68) -18% 2,263 2,327 (64) -3%
Raffle Expenses 0 0 0 0% 94 94 (0) 0%
Rates 0 0 0 0% 2,279 2,279 0 0%
Real Bridge 0 3 (3) -100% 30 58 (28) -48%
Repairs & Maintenance 377 720 (343) -48% 2,730 2,810 (80) -3%
Security Costs 133 39 94 240% 329 234 95 41%
Telephone & Tolls 144 143 1 1% 863 858 5 1%
Wages 2,705 2,500 205 8% 15,722 15,055 667 4%
Water charges 0 0 0 0% 426 426 (0) 0%
Total Operating Expenses 7,445 6,294 1,151 18% 61,692 58,882 2,810 5%
Net Profit 2214 4,776 (2.562) 54% 24,490 29,635 (5.145) A7%




Profit and Loss

Tauranga Bridge Club Inc

For the month ended 31 March 2026

Cash Basis
Account Mar 2026 Feb 2026 Jan 2026 Dec 2025 Nov 2025 Oct 2025  Year To Date
Trading Income
Bar Sales 93 440 107 77 440 0 1957
Card /Badge Sales 16 31 0 16 63 16 142
Christmas Social 0 0 0 1,300 617 0 1,917
Dealt Hands 70 20 0 100 90 90 370
Lessons 557 51 250 0 37 91 985
Raffles 0 204 9 452 0 0 665
Room Hire 894 396 203 703 141 1,477 3,814
Sponsorship 700 557 600 300 3,650 1,194 7,001
Subscriptions 1,891 1,700 3,330 6,183 48 0 13,152
Table Money 5,272 4,525 2,668 2,963 4,737 5,602 25,766
Tournament Entry Fees 0 839 9,904 409 0 1,487 12,639
Toumament Lunch Sales 0 0 510 0 0 0 510
Total Trading Income 9,493 8,764 17,582 12,502 9,823 9,957 68,120
Cost of Sales
BarCosts (Club) 23 210 105 648 229 280 1,496
Total Cost of Sales 23 210 105 648 229 280 1,496
Gross Profit 9,470 8,554 17,476 11,854 9,594 9,677 66,625
Other Income
Dividends Received 187 0 0 0 0 0 187
Donations 0 50 55 535 307 180 1,126
Grants 0 0 0 0 0 15,000 15,000
Interest Received 0 0 239 416 0 221 877
Keryn O'Brien Fundraiser 0 0 0 0 (9,295) 9,295 0
Ron Klinger 0 0 0 157 652 1,643 2,452
Hello Club Clearing Account 2 (299) 235 0 (22) 0 (84)
Total Other Income 189 (248) 529 1,107 (8,358) 26,339 19,558
Total Income 9,658 8,305 18,006 12,961 1,236 36,016 86,183
Operating Expenses
Accountancy 0 0 0 0 1,250 0 1,250
Advertising 0 580 0 0 0 0 580
Advertising - Lessons 180 82 0 0 0 100 362



Accountant's Review fees 0 0 0 0 125 0 125
Bank Fees & Charges 3 0 5 0 0 25 32
Bridge Stationery Used
Bridge Stationery 0 0 154 0 473 0 628
Total Bridge Stationery Used 0 0 154 0 473 0 628
Canteen Costs Club 0 201 0 136 0 210 547
Canteen Costs tournament 0 349 486 0 0 0 835
Christmas Social expenses 0 0 84 810 0 0 894
Cleaning 358 313 0 627 313 358 1,970
Club Levies 0 1,134 0 0 0 1,248 2,382
Computer / Technology expenses 223 87 2,027 87 87 87 2,599
Consumables 0 308 0 0 0 0 308
Donations (exp) 0 0 0 0 1,660 0 1,660
Electricity & Gas 757 669 433 384 493 460 3,197
Equipment Hire 65 65 65 65 65 65 390
General Expenses 584 122 183 824 197 232 2,141
Gifts 0 0 0 1,960 0 0 1,960
Honorarium 0 0 1,545 0 0 0 1,545
Licences & Registrations 0 0 0 674 800 508 1,982
Master Points - club 0 670 0 0 0 728 1,398
Master Points - tournaments 0 0 0 0 0 3.131 3131
POLI bank fees 13 11 10 8 12 13 67
Printing & Stationery 1,508 64 248 121 273 70 2,285
Prizes & Engraving (Club) 7 283 0 802 526 335 2,263
Prizes (Tournament) 0 0 4,610 0 0 0 4,610
Raffle Expenses 0 0 0 94 0 0 94
Rates 0 2,052 227 0 0 0 2,279
Real Bridge 0 (24) 0 65b 0 0 30
Repairs & Maintenance 31 984 391 169 809 0 2,730
Security Costs 133 39 39 39 39 39 329
Telephone & Tolls 144 144 144 143 143 143 863
Wages 2,705 2,964 312 4,394 2,932 2,417 15,722
Water charges 0 0 0 0 426 0 426
Purchases - Canteen 78 0 0 0 0 0 78
Total Operating Expenses 7,445 11,098 10,963 11,393 10,624 10,170 61,692
Net vqomﬁ 2,214 (2,793) 7,042 1,568 (9,388) 25,847 24,490




Balance Sheet
Tauranga Bridge Club Inc
As at 31 March 2026

Account 31 Mar 2026 30 Sept 2025 30 Sept 2024 30 Sept 2023 30 Sept 2022 30 Sept 2021 30 Sept 2020
Assets

Bank

Westpac Cheque Account 20,279 25,479 27,035 48,070 42,114 38,365 24,583

Westpac Events(Tournament) 7,247 10,998 1,239 0 0 0 0

Westpac Savings Account(Hello Club) 11,456 12,127 14,120 0 68,925 0 0

WP - Building Maintenance Fund 10,000 42,668 30,000 0 0 0 0

First Mortgage Trust 32,258 32,258 25,231 25,231 25,231 0 0

Total Bank 81,240 123,529 97,625 73,301 136,270 38,365 24,583



Profit and Loss
Tauranga Bridge Club Inc
For the month ended 31 March 2026

Cash Basis
Account Mar 2026 Feb 2026 Jan 2026 Dec 2025 Nov 2025 Oct 2025 Year To Date
Tournaments
Toumament Entry Fees 0 839 9,904 409 0 1,487 12,639
Tourmnament Lunch Sales 0 0 510 0 0 0 510
Canteen Costs tournament 0 (349) (486) 0 0 0 (835)
Honorarium 0 0 (1,545) 0 0 0 (1,545)
Master Points - tournaments 0 0 0 0 0 (3,131) (3,131)
Prizes (Tournament) 0 0 (4,610) 0 0 0 (4,610)
Total Tournaments 0 490 3,774 409 0 (1,644) 3,028



